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Training

Take a new perspective
AP RO P O RT I O N of

our working day is
s pent dealing w ith

s o lving probl ems and issu e s ,
s ome major and some minor.

The aim is to get them
re s o lved as soon as po s s i bl e .

In so doi n g, we tend to
overl ook the po ten tial oppor-
tu n i ty probl ems and issu e s
pre s en t , su ch is our haste in
get ting them of f the to - do list.

Equ a lly, wh en we are tack-
ling a product, process o r
service issue, we struggle
because we ra rely fo ll ow any
type of process and as a re su l t
a ny meeti n gs call ed to think
a bo ut how som ething new
can be inven ted , or an ex i s ti n g
produ ct improved gets lost in
ju d gm ental arguments usu a l-
ly pred i c a ted with “that wi ll
not work” or “tri ed it two
ye a rs ago and it failed ” or “n o
one wi ll buy that” etc .

Sound familiar?
Well here is a very good

ac ronym to help you wi t h
these discussions on cre a tivi ty.
With su ch meeti n gs , an open
mind wi ll move things for-

w a rd and while that is in itsel f
a big ch a ll en ge tod ay, we wi ll
assume that you have an
open - m i n ded te a m .

The ac ronym is SCAM-
PER and it is inten ded to keep
the mind open and movi n g,
not cl o s ed and stati on a ry. Yo u
will nee d to practise the
process to become familiar
with the activi ti e s , and the
pers evera n ce wi ll pay of f .

Rem em ber no idea is a
b ad idea in this proce s s .

S – Substitute: Think
about substituting par t of
your produ ct , process or serv-
i ce with som ething el s e .

By looking for som et h i n g
to su b s ti tute , you can of ten
come up with new ide a s .

So, what can you su b s ti-
tute to make an improv e-
m ent? What can you swap? 

How could you su b s ti tute
the place , ti m e , m a terials 
or peop l e ?

C – Com b i n e : Can yo u
com bine two, t h ree or more
p a rts of your ch a ll en ge that
re sults in a different produ ct ,
process or servi ce ?

So, what materi a l s , fe a-
tu re s , proce s s e s , peop l e , prod-
u cts or com pon ents can yo u
com bine to form a seamless
end re su l t ?

A – Ad a pt : Wh i ch parts of
the produ ct , process or servi ce
can you ad a pt? 

How can you ch a n ge the
produ ct , process or servi ce ?

So, what part of the prod-
u ct can you ch a n ge? Can yo u
exch a n ge it? Can you ch a n ge
the ch a racteri s ti c s ?

M – Modify: Can you
ch a n ge part or all of the cur-
rent situ a ti on? 

By for cing yourself to
come up with new ways of
working, you are o ften
prom pted into an altern a tive
produ ct proce s s .

So, what happens if yo u
ben d , redu ce or en l a r ge a fe a-
tu re or com pon ent? What wi ll
happen if you modify the
process in some way ?

P – Put to other purpo s e s :
Could you use your curren t
s o luti on , produ ct or process to
o t h er purposes? In revers e , c a n
you use som ething from

Whoever y ou have in
your gro u p, en su re that yo u
have a balanced group of
people w ho will approach
the issues from differ ent
a n gl e s . Ot h erwise you wi ll
end up w ith negativ e
group thinking.

Let your mind see
any problem as an
opportu n i ty – think
a bo ut it?

s om ewh ere else? Can you tar-
get another segm en t ?

So, what other market
can you use this produ ct or
s ervi ce in? Wh ere else can yo u
use this?

E – Eliminate : What can
you el i m i n a te in your produ ct
and what might happen if
you did? 

This of ten gets the mind
thinking in otherwise unex-
p l ored directi on s .

So, can you rem ove an
aspect of your service or
produ ct? Can you ach i eve the
solution fol lowing an
u n ort h odox way ?

R – Rea rra n ge : Can yo u
rearrange the prod uct or
process in a different order? 

What would you do if yo u
h ad to do it in reverse? Th i s
h elps you to look at a situ a-
ti on from a different pers pec-
tive to come up with new
i de a s . So, can you re a rra n ge
the order it is done or the way
it is used? What is the ef fect
that can be ach i eved ?

Keeping the mind limber will go a long way to solving problemsC o a c h i n g
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Have a work-related issue or problem? Write to Ray (ray@think8.net).


