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Lessons on accountability
IT s eems the arti cle St a f f

‘f i re’ t h eir bosse s in TTG
As i a May 25-31 hit more

than a few ri ght notes and
trod on a few toe s .

So the theme for this
instalment is on one of
the four key acti ons discussed
in the last arti cle – rega rdl e s s
of our status, we should 
h ave acco u n t a bi l i ty at the top
of our agenda, yours and
wh ere app l i c a bl e , your staff ’s .

Acco u n t a bi l i ty is all abo ut
being re s pon s i ble and answer-
a ble for your acti on s , or lack
of t h em . Do you own up,
wh en things go wrong or try
and shift the bl a m e ?

Are you as a manager
acco u n t a ble? If you are re ad-
ing this and looking at yo u r
boss who av oids bei n g
acco u n t a bl e , f i re him. If bo s s-
es are unwi lling to be acco u n t-
a ble for what they and you do,
that is a fundamental ch a rac-
ter flaw. Over the past few
ye a rs , we have seen major news
h e adlines abo ut sen i or man-
a gers in MNCs who bel i eved
t h ey were not acco u n t a ble for
t h eir acti on s , but ju s ti ce caugh t
up with t h em .

Do these ph rases sound
f a m i l i a r ?
• I do not know.
• I was not there .
• I do not have ti m e .
• It is not my job.
• That is the way we nor-

m a lly do it.
• Nobody told me.
• It did not matter.
• Not my probl em .

The best one is, “I did not
a pprove that, I on ly sign ed it.”.

Acco u n t a b i l i ty
c h e c kl i s t

Being acc ountable is
about taking responsibility
and not hiding or tu rn i n g
aw ay wh en acti on is requ i red .
How acc ountable are you
with your cl i en t s , co ll e a g u e s ,
peers or su bord i n a tes? 
• Do you communicate

h on e s t ly with your peop l e
and co ll e a g u e s ?

• Do you seek answers
when you do not 
k n ow som et h i n g ?

• Do you take re s pon s i bi l i ty
for your acti ons and oth-
ers who report to yo u ?

• Do you admit your mis-

t a kes and su ggest a solu-
ti on to rem edy it?

• Are you reacti ve or
proactive? 

• Do you let your staff k n ow
you are there to hel p ?

• Do you en co u ra ge yo u r
s t a f f to take risks and su p-
port them? 

• Do you giv e and ask 
for feed b ack? 

• Do you challenge un-
accountable behaviour 
in others ?

• Do you set go als in 
consultation with your
staff and monitor
t h eir progre s s ?

• How do you handle 
f a i lu re? 
Consider this which I

came ac ross the other day.
“ People who are unacco u n t-
a ble hide behind their job
de s c ri pti on . Do yo u ? ” Th a t
same arti cle went on to say:
“Acco u n t a bi l i ty means more
than just doing your job. It
includes an obligation to
m a ke things bet ter, to pursu e
excell en ce and to do things in
w ays that furt h er the goals of
the or ga n i s a ti on , your peop l e
and you. If outmoded or

w a s teful tasks are part of yo u r
job description, it is your
re s pon s i bi l i ty to do som et h i n g
a bo ut it.”

So are you an early warn-
ing system for rec ognising
probl ems and solving them in
a re s pon s i ble and intell i gen t
m a n n er? It does not matter
where the p roblem comes
f rom . It might be yo u rs or yo u
m i ght have inheri ted it. Th e
c rucial qu e s ti on is, “What are
you going to do abo ut it?”, a n d
not “That is not my probl em .”.

S ugg e s t i o n s
If you are tru ly acco u n t-

a bl e , h ere are some of t h e
t h i n gs you wi ll do.
• L i s ten .
• Q u e s ti on .
• Invi te / of fer feed b ack .
• G ive hon e s t , con s tru ctive

feed b ack to others .
• Be assertive .
• Ask for what you need to

do your job effectively,
su ch as inform a ti on , a s s i s-
t a n ce and su pport .

• Do not b e afraid to
s ay no.

• Ch a ll en ge .
Being acco u n t a ble is on e

of the fastest ways to earn
re s pect and tru s t . More im-
port a n t ly, it puts you in con-
trol of your life . Re s pon d i n g
acco u n t a bly to life’s ch a ll en ge s

gives you the power to ch a n ge
things. That is the biggest 
ben ef i t . Think abo ut it.

Being acco u n t a ble is not
on ly what we do, but also wh a t
we do not do. To con clu de ,
accountability’s partner is
re s pon s i bi l i ty, you cannot sep-
arate the two. We have a
re s pon s i bi l i ty to show:
• Re s pect .
• Loya l ty.
• Reliability (keeping to

prom i s e s ) .
• In tegri ty.
• Ju d gem en t .
• Si n ceri ty.
• Trut h f u l n e s s .
• Hon e s ty.
• An ov erwhelming res-

ponsibility to help our

Q
About six months ago, I started in a

new management role with another

company. The timing coincided with

what appears to be the annual get-

together for various departments.                            

This will probably not get printed as

the topic is not in the mainstream. The prob-

lem I have is, having been briefed on past

events such as this, there is little or no direc-

tion on having fun, yet it is themed as a team-

building event. It strikes me as a waste of time

and money in its current format. I would

appreciate your help in giving me some direc-

tion that I can take to the boss to get some

structure for this event.

Thank you for your qu e s ti on and never
pre sume your let ter wi ll not be ad d re s s ed .

You are not alone in being con cern ed at
h ow many te a m building sessions and others
a re devel oped wi t h o ut any stru ctu re or direc-
ti on , l et alone the next step s .

Do not get me wron g, I have nothing
a gainst events that are purely for fun. Th ey
s erve a purpo s e , but please do not call them
te a m building because they are not. Your plan-
ning should invo lve raising qu e s ti ons and a
corre s ponding soluti on , o t h erwise you may 
come ac ross to your boss that you are simply
raising probl em s .

F i rs t , wh en discussing with the bo s s , f i n d
o ut what events were hel d , as well as the obj ec-
tives and re sults? What ch a n ged as a re sult of
the event? This wi ll provi de you with a plat-

‘Ta king responsibility should be
at the top of the agenda’

M e n t o r i n g

form to raise your con cerns abo ut the ru d der-
less directi on of the fort h coming even t .

Secon d , a s certain the specific issues to be
ad d re s s ed . If te a m building is sti ll the preferred
ro ute , qu e s ti on spec i f i c a lly what aspects of
te a m building should be the foc u s , n a m ely:
•     Com mu n i c a ti on .
•     Cre a tivi ty.
•     Probl em solvi n g.
•     Shari n g.
•     Dec i s i on m a k i n g.

Th i rd , h ow is the com p a ny going to mea-
su re its su ccess and over what time fra m e ?

Fo u rt h , who wi ll ch a m p i on the fo ll ow up
on the event to en su re learning is rei n forced ,
o t h erwise 90 per cent of the lessons would be
gone in 72 hours or less – a fri gh tening waste of
time and mon ey.

F i f t h , h ow do you sel ect ga m e s / s i mu l a ti on s
that wi ll help ach i eve the obj ectives? In door or
o utdoor events or bo t h ?

Si x t h , h ow wi ll the participants be gro u ped
to en su re the we a ker “team mem bers” h ave the
opportu n i ty of working toget h er, u n der guid-
a n ce from the fac i l i t a tors to re s o lve the issu e s ?

L a s t ly, h ow wi ll you solicit feed b ack on 
the even t ?

This should signal to your boss that you are
accepting acco u n t a bi l i ty by raising issues and
po s s i ble soluti on s . Te a m building events are
dogged by companies who bel i eve you can
build a team overn i gh t . Any event should be
p a rt of an on going programme and not the be -
a ll and en d - a ll . G ood lu ck .

Have a work-related issue or problem? Write to Ray (ray@think8.net).

C o a c h i n g

Mr Ray Bi gger is fo u n der and
m a n a ging direc tor of T h i n k 8 , a
l eading coa ch i n g , con su l ting and
training com p a ny hea d qu a rtered
in Si n ga pore . He has more than
25 yea rs of s a l e s , m a rketi n g ,
people and team devel op m en t
e x peri en ce . Mr Bi gger is a form er
E n glish Prem i er League and
Foo tb a ll League referee .

s t a f f l ook for ways to do
t h eir work bet ter.
Being acc ountable and

responsible builds respect,
trust and integrity. Think
a bo ut it.

?


