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based on your hiring criteria set against a

self completed online questionnaire. Add to
the feedback suggested questions supplied
that you should ask at an interview only for
those recommended for hire. The results for

your staff. If companies have recognised
that to engage buyers requires a high level
of emotional attachment at various levels
with the brand, then interviewers need

to also recognise they are in the same

At your fingertips you have thoroughly robust and
good tools to support you in acquiring and retaining
good people. These assessments will also help the
boss considerably to not only understand how he
engages with his team thereby aiding retention
plus providing the type of work that people find
stimulating and challenging

these are very accurate, 96%, which provides
insights an interview simply cannot uncover.
The assessments in themselves
allow you to ask questions based on the
results set against the candidates stated
experience and achievements.
| believe there is a need for getting
engaged emotionally with candidates and

boat with recruiting. Please take on board
the need to establish the voracity of any
assessment. Always ask these questions
about assessments offered to you.

e (Canyou demonstrate that the tool is
reliable — data required.

e Validity — same answer as above.

e The normative data for the figures above

—what is the population that the data was
extracted from.

Today relying purely on experience
of “xx” years is not acceptable. At your
fingertips you have thoroughly robust and
good tools to support you in acquiring and
retaining good people. These assessments
will also help the boss considerably to
not only understand how he engages with
his team thereby aiding retention plus
providing the type of work that people find
stimulating and challenging.

These tools can be put to good use when
drawing up a training & development plan for
existing staff in many areas, not to mention
helping managers to get the right balance of
skills and traits in their team. One final question.
Why wouldn’t you use reliable valid and accurate
tools that make acquisition and retention
decision making easier —think about it. m

Ray Bigger
consults in Singapore and Indonesia.
He may be contacted at: ray@think8.net.
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